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a A m .  

Why is it important for k t u c k y  to ha"e Eastern Kentucky University 
as one of its comprehensive universities? . . 

To serve & an &tution of opportunity for its rejjion: &tolling and retain@ more 
students, including those in the region; helping them perform better, aud a n d g  
the ethnic, dim& and geographic dive&% of the student body 

8 To train many of the teachers for EKU's region and elsewhere in Kentucky 
8 To promote fully developed communications skills that include sW&nb' ability to 

use state-of-the-art technology 
8 To deliver acrtdemic programs to all students in k e  region effectively aad efficiently 

using d available technology 
8 To provide timely and effective workforce b t rudon for business and industry 

How will EKU enroll, retain, and graduate more students? 
Increase and broaden d t i n g  
Expand faculty and staff contacts with and visits to private as well as public middle 
and high schooIs in its region (visits to increase to 400 per year) 
Encourage staff and faculty meetings with high school site-based councils to 
emphasize the importance of better prepadng high school students for college 
Double the proportion of nonwhite stdents to 9 pacent and out-of-state students to 
20 percent 
Make Kentucky's largest teacher-education program a model for the state and redm 
Reduce the growing dependence on par-time faculty by increasing the proportion of 
courses taught by full-time k u l t y  to 85 to 90 percent 
Improve academic advising 
Begin a Freshmen  yea^ Experience Program to ease transition fhm high school 



Emphasize mentoring and tutoring for students who need the most help - ai part of an 
effort to increase the -tion rate from 63 w e n t  to 80 percent (beyond the 
mininnrm pledged increase to 67 percent) by 2004 while improving student 
Perf0-w 
Establish Freshmen Ipteret Groups and a Parents' Association to involve students 
and parems in students' education at EKU 
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How will EKU and the pnblicbi it serves become more engaged with one 
another? 

Continue to mgthen partnerships with area community and tclchnical colleges 
Establish partnerships with private colleges in'its senrice region 
Further develo~ the outreach efforts of ow South Central Small Business 
Development center; t h ~  Center for Economic Development, Entrepreneurship, and 
Technology, the division of Natutal m, the division of Community and 
~orkfo~E&cat ion ,  and other EKU centers. 
Provide leadership for economie development in the region tbr~ugh the establishqenf 
of an Eastem Kentucky mership that takes an entire community approach 
Expand mgrams at extended campus sites in Manchester, Corbh, snd Dendie, and 
explore additional locations in Hezani and elsewhere 

How will EKU know whether i$ has done what it says it will do? 
Compare actual and desited student retention rates and aaalyzing fkct0~8 that 
contribute to student suocess and attrition 
Follow changes in ethnic ead geographic beckpund of shdents. - 
Conduct focus p u p s  of minority and out-of-state student to understand why the 
chose EKU,and whet they think of their experience there . . S~changesinemohentfromtheEKUservicsregion - 
Survey alumni and schbol sy$tein permme1 about qualie of EKU-prepared teach 
Analyze chapges in PRAXIS test scores for EKU education graduates. 
Assess programs that help faculty use technology to teach 
  rack humber of h - t ime  facuty versus part timepd the proportion of courses each 
gr0uP-h 
Find out what employers need and how satisfied they are with EKU '@&onal 
progcams for workforce development 
Examine the number of collabo&n arrangements and paanedAp~ between EKU 
and the educational and economic jnstituti,~~~ in the university's Senice regiod 
Determine the need for additional education &d training p r o m  in the @ce' 
region 




